3.
4 HUMAN RESOURCE MANAGEMENT
OBJECTIVE

To familiarize the studen
ts with concepts and principles of Human Resource Mansgement

Introduction - Moo 1RCE MANAGEMENT 10 Hours
Process.of HRM - HR Mga:a HRM . ijectives of HRM - Importance or HRM - Functions and
ger Duties and Responsibilities - Recent trends in HRM.

Unit 2: HUMANR

Meaning - lmportaﬁcsggoctjf':fi,emm""l"c' RECRUITMENT & SELECTION 15 Hours
Recruitment - Meaning - Meth‘zrégeiowce F"lanning - Benefits of Human Resource Planning.
Process - Problems Involved in p'a:er:::rc‘;mtment. Selection - Meaning - Steps in Sefection

:nst 3: TI:ATININGANDINDUCTION 10H

eaning of Traini i i i

beneﬁtsgof trainir:ng I?:Ind I_nduqtlon, Objective and purpose of induction, Need for training
9, Identification of training needs and methods of training. ’

icton Mooy 8 e oA e
st LitolEstions of Pgrfo";mgﬁgglil\on - Objectives - Methods of Performance Appraisal Uses
Objectives of Compensatian. ppraisal. Compensation - Meaning of Compensation -

Unit 5 PROMOTION AND TRANSFERS 10 Hours
th::i;:g? .':2: Deﬁnfltlon of Promotion - Purpose of promotion, basis of promotion, Meaning of
' sons for transfer, types of transfer, right sizing of work force. Need for right

sizing.
Unit 6: HUMAN RESOURCE DEVELOPMENT OS5 Hours

Meaning of HRQ, Rple of training in HRD. Knowledge management, Knowledge resources,
Impact of globalization on human resource management, problems in relation to Transnational

and multinationals.
SKILL DEVELOPMENT
Prepare a Chart showing the functions of HRM and a brief explanation on the need for

each function.
Prepare on Advertisement for recruitment / selection of candidates for any organization

of your choice.
e« Give observation of industrial safety practices followed by any organization of your

choice
Develop a format for performance appraisal of an employee.

®
Choose any MNC and present your observations on training programme.
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