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Workshop

Life of a New Enterprise

31 May 2023

11.00 am - 1.30 pm

CD Sagar Auditorium

Prof Col Prasanna Kumar

Life of A New Enterprise

Ideation, Initiative, Incubation, Innovation, Implementation and Inspiration
(The 6 1's of a new business), The Why Ladder (Activity) and a Business Quiz

was conducted.
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An Entrepreneurship Workshop was conducted for MBA 1st Semester,
students by Prof Col Prasanna Kumar. There were three interactive parts of
the workshop. In first part, the speaker shared the 6 1's of the business, i.e.
Ideation, Initiative, Incubation, Innovation, Implementation and Inspiration
and emphasized the importance of each of these concepts, using industry
examples and real-life incidents from his own businesses. Second part
consisted of a video of a well-known management expert, Mr Simon Sinek
followed by an activity by the students where they created their own Mission
statement and set larger purpose for their future. In third part, students
participated in a Business Quiz activity where they answered each question,
making the correct choice from the MCQs. Fastest answers were rewarded
with a small gift on-the-spot. Lastly, Q&A session was conducted to where
students' queries were answered, and the speaker then summarised the
event. Thereafter, the students coordinators passed a Vote of Thanks and the

event was closed.
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The Speaker conducting the workshop and explaining the concept of

6 1's of a New Business



The Speaker interacting with the students while sharing real-life

examples

A student explaining her life goals and the reasons for it to the

audience, while the speaker looks on



Commencing the Business Quiz

Students enthusiastically participating in the Business Quiz
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ANANDA SAGAR COLLEGE OF ARTS SCIENCE AND COMMERCE
ShnvigeMalleshwara IJills, Kunvaraswarny Layout, Bangalore-560082

Internal Quality Assurance Cell (IQAC)

Prograrn Schedule
Entrepreneurship Workshop: Life of a New Enterprise

Departlncnt: MBA-BU Date: 31-05-2023

Time

I lam -11.10am

11.10 am-11.50am

11.50am-12.10 pm

12.10pm-12.30 pm

12.30 pm— 12.50 pm

12.50 pm- I pm

Program

Speaker Profile and Introduction to the Workshop — Statement of

Intent

Presentation on the 6 1's of a new business, i.e.ldeation, Initiative,

Incubation, Innovation, Implementation and Inspiration

Video of Simon Sinek on The Why, How and What of a business

Student activity and sample narration by volunteers

Business Quiz

Q&A and Vote of thanks



Mob: •919a49827018
E Mail: kumar.prasanna.2008@gmai'.com

Col Prasanna Kumar

Col Prasanna Kumar is an India Army Veteran with 22 years' experience in Special Forces and Logistics
Services. An award-winning officer, he has seen active combat during Kargil War, served in insurgency
areas of J&K, Manipur and Assam, and has personally led and steered diverse teams of people in crisis
situations across different geographies in India.

HC now wears multiple hats of an Entrepreneur, a Trainer, a Professor and a Motivational Speaker. With
32 years of total work cxperience in logistics, administration and Leadership training, he has trained over
4000 executives and senior leaders of various industries and Government sector, in Leadership and
Management Skills during last seven years.

A serial Entrepreneur, Prasanna co-founded ThinkTrek Technologies Pvt. Ltd. in 2014 and BizCataIyst
Management Consultancy in 2018. He is Founder Director in Hospiracare Pvt. Ltd. Using his vast
experience in raising, administering and hand-holding new organizations, he is providing apex level
leadership and advisory to enthusiastic teams of young and dynamic professionals in ITES and Start-up
consulting space.

Prasanna holds an Exec MBA from 11M Bangalore and is an alumnus of National Defence Academy, Pune,

one of the top Leadership Training Institutes in the world. He also holds a PGDM in Public Relations and

another PGDM in Logistics and Resource Management.

He is a visiting faculty and Adjunct Professor at leading B-SchooIS, like Alliance University and DSI, as a

Professor of Strategic Management and Entrepreneurship Development.


