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1. | Event Guest Lecturer On Software Engineering
2. | Title of the Event Agile in the IT Endust-;'f: Driving Innovation and Adaptability i
"' 3. | Date | 11/9/2024 -
. ! :
| 4, | Time | 9:45AM to 11:00AM
5 | Venue seminar Hall, Building 17, DSCASC
6 : Resource Person 1 &2 1.Prof Shravani B
| Details** | Surana Educational Institutions, Bangalore
7. Topics Covered 1.Agile in IT Industry
5 2.5rcum Agile
- _ | 3. Azure Tool
8. Resource Person 3,45 | NA
| &6 Details** ] .
9. Topics Covered -
| 10. | Mo. Faculty Participants | Internal: | § External: -
!
11. | No. Student Participants | Internal: | 105 External; -
= | [ —
| 12 Faculty Coordinator/s Name: Prof. Akshatha Deepak, Assistant Professor
I Name: Prof. Srivathsala, Assistant Professor
- . Departmaent: Department of Computer Applications = MCA
13. | Student Coordinator/s Jachwanth M K- PO3CJ235126043
Sagar-PO3CJ235126087
| Il semester MCA ‘A’ & ‘B’ sections. |
| 14, | Total Expenditure 3000
15, | Sponsors and Amount (if = —
ey | |
16. | Program Schedule of the | Yes '

Event attached?




y=

| Report uploaded on Yes
s college website? -
18. Reportsentto me:lla? -
yes, give details: B
19. | Report uploaded in Yes
| social media? -
20. ‘ Certificates Printed? -
i 21. | Feedback Collected? -
22, | Attendance Sheet Yes
| Attached?
| 23. | Summary of the Event Professor Shravani B detailed how Agile focuses on iterative
l progress, flexibility, and collaboration, which contrasts with
traditional linear project management approaches. Scrum, a
| | popular Agile framework, emphasizes breaking projects into
man.ageahle units called sprints, typically lasting two to four
weeks. During these sprints, teams work on specific tasks
from a prioritized list called the product backlog, holding daily
stand-up meetings to discuss progress and obstacles.
Professor Shravani also introduced various tools used to
facilitate Agile processes, such as Azure, which help teams
track progress and collaborate effectively. Professor Shravani
facilitated a dynamic activity to bring Agile principles to life,
demonstrating how iterative development and ongoing
communication drive project success. Participants were split
into small teams and given the task of managing a mini-
IL____ _ ! project using Scrum
24. | Photographs of the Yes
Event
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AGILE TN IT INDUSTRY TEAM MEMBERS

DRIVING INNOVATION AND ADA PTABILITY 1,
ACTIVITY SHEET | =

ACTIVITY 1 ; SPRINT PLANNING
SAMPLE SCENARIO: DEVELOPING A MOBILE APP

A company needs 1o develop a mobile app within 3 weeks. Plan a sprint, defining goals, tasks, and team roles.

Sprint Goal:

Develop a fully functional mobile app for i0S and Android within 3 weeks.

Sprint Duration:

3 wesks (21 days)

Team Roles:

1. Product Owner (PO): Responsible for defining and prioritizing product backlog tems.

7 Serum Master (SM) Facilitates the sprint and ensures the team follows Scrum principles.

3. Development Team:
- 205 Developers
- 2 Android Developers
= 1 UX/UI Designer
- 1 Quality Assurance (QA) Engineer

Sprint Tasks:

WEEK 1

1. Define and prioritize product backleg items (3 days)

2 UX/UI Designer: Creating frames and maockups (3 days)
3 105 and Android Developers: Set up development gnvironmeants and create new
projects = 2 days

4. Engineer. Create test cases and test plans (2 days)

| WEEK 2

1 |08 and Android Developers:
- Develop core features (e.g.. login, dashboard, main functionality) (B
days)
- Conduct unit testing and integration tasting (2 days)

5 UR/UI Designer, Create high-hi-fi designs and iterate based on feedback (3 days)

| 3. Engineer. Execute test cases and report defects (3 days)

i "
| WEEK 3 | "B
| 1. 108 and Android Developers 3 & 5 .
- Develop additional features (e.g., settings, notifications) (4 days) : @y, =
- Conduct final testing and debugging {2 days) =1 9% py | 2
L] d A
- - - - I':1 )
2. Engineer. Execute final testing and report defects (2 days) 1\{1:;& 2/
"‘ .. ':: .|-| W
3 Review and approve the final product (1 day) :

L :
SCENARIO: GROCERY DELIVERY MOBILE APFP FOR A LOCAL STORE



A local grocery store wanis to develop a mobile app within 3 weeks to allow customers to place orders for
home delivery. The app should include a simple product catalog, a shopping cart, and order tracking.

Plan a sprint, defining goals, tasks, and team roles.
Sprint Goal:

Sprint Duration:

Team Roles:
T
2.

3. Development Team:

Sprint Tasks:
| WEEK 1 ]

!’wEEu' 2

 WEEK 3 1‘]




AGILE IN IT INDUSTRY TEAM MEMBERS:
RIVING INNOVATION AND ADAPTABILITY 1.
ACTIVITY SHEET 2.

A VITY 2: USERSTORY CREAT
SAMPLE:USER STORY CREATION- E-Commerce Website for a Fashion Retailer

A fashion retaler wanis to develop an e-commerce wiehsite 1o sell ¢lothing, shoes, and necessories online. The website
<hould allow custamers to browse products, view detailed descriptions, make purchases, and track ordess. The
company also wants to sllow Customers 1o create accounts for faster checkout and personalized recemmendations

Prioritization Breakdown:

« High Priority: Core functionality required for the website to Function as an e-commerce platform (e.g..
product browsing, search, shopping cart, secure checkout, admin management).

+  Medium Priority: Features that enhance user experience but are net critical for initial functionality (e.g..
aceount creation, order tracking, email confirmations}.

«  Low Priority: Additional features that can be added later 10 improve engagement and perscnalization (.8,
product reviews, personalized recom mendations )

Liser Siories:
1. Asa customer:WITH HIGH FRIORITY

s [ want 1o hrowse products by category e, clothing. shoes, accessories), 50 that I can find items that interest
me

o | want to view detailed product deseriptions (size, color, material, price), 30 that | can make an informed
purchasing decision

« [ want o add items to my shopping cart, so | can purchase multiple items at once.

2 As a customer: WITH MEDIUM PRIDRITY

As a customer, | want to receive an email confirmation after my purchase, so | have proof of my order
| want to track the status of my order. so | know when 1o expect my delivery.

-

3 Asa customer: WITH LOW PRIORITY

I want o leave reviews for products 1've purchased, so 1 can help other custamers with their decisions.
I want personalized product recommendations based on my browsing and purchase history, 50 1 can discover
items that match my style.

4. Asan admin: WITH HIGH PRIORITY
« | want to update product inventory and availability, so the website r:ﬂec'{&?ﬁ '
e | want to view and manage customer orders, so I can ensure timely fulfi @

ﬂﬂ: mqs lve any ssUes.

]



USER STORY CREATIONforScenario : E-Commerce Website for a Bookstore
A bookstore wants to lrunch an e-commerce site that allows customers to purchase phvsical books and e-books. It

should include & book search, genre filters. and recommendations based on past purchases,

Prioritization Brealkdown:

= High Priority:

o Mediom Priority:

*  Low Priority:

U'ser Stories:

1. Asa customer: WITH HIGH PRIORITY

b

As a customer: WITH MEDIUM PRIORITY

-

Az a costomer: WITH LOW PRIDRITY

4. Asan admin: WITH HIGH PRIORITY
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