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IQAC Action plan for the Year 2023-24
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IQAC Action Taken Report 2023-24

Prepared By: Internal Quality Assurance Cell (IQAC)

1. Faculty Development Programs (FDPs)
Initiatives Undertaken:

o Conducted multiple FDPs focusing on research, leadership, and technical skills.
o Notable programs include:
o Recipe for Research: Training on research methodologies.
o Data Analytics FDP: Tools and techniques for data analysis.
o Emerging Tools and Techniques for Web Development: A virtual FDP on
industry-standard tools.

Action Taken:
o Feedback from participants was collected and analyzed. Suggestions were
incorporated for upcoming FDPs.

o Faculty implemented the acquired skills in teaching methodologies and research.
o Collaboration with industry experts enhanced program quality.

2. Student Workshops
Initiatives Undertaken:
« Hands-on workshops for technical and interpersonal skills:
o Mobile App Development (15-16 May 2024).
o Vision Control System — Git and GitHub (24 May 2024).
o Working in Teams and Interpersonal Skills (18 April 2024).
Action Taken:
« Students reported increased confidence in applying learned skills in real-world
projects.

o Certificates were awarded to participants, and advanced modules were planned based
on feedback.

3. Entrepreneurship Seminars and Competitions

Initiatives Undertaken:



o Organized activities like Sustainable Entrepreneurship Seminar (20 April 2024) and
Best Entrepreneur Competition (14 December 2023).
o Business Venture Simulation 2024 to simulate real-world entrepreneurship challenges.
Action Taken:
« Students exhibited improved entrepreneurial skills and innovative thinking.

o Plans for advanced-level competitions and collaborations with industry mentors were
initiated.

4. Research and IPR Initiatives
Initiatives Undertaken:
e Organized One-Day Student Research Conference (March 2024) with participation
from 24 colleges.
o Conducted expert lectures and workshops on research methodologies and trends.

Action Taken:

o Arresearch progress monitoring system was introduced for students and faculty.
« Research publications and conference participation increased significantly.

5. National Service Scheme (NSS) Activities
Initiatives Undertaken:

e Programs on Swachh Bharat, yoga, drug awareness, AIDS awareness, and
environmental sustainability.

Action Taken:

« Participation increased, fostering social responsibility among students.
« Follow-up initiatives were planned to strengthen community outreach programs.

6. Anti-Ragging and Women Empowerment Initiatives
Initiatives Undertaken:
e Anti-Ragging awareness through skits and quizzes by PRABALA.

e SHAKTHI organized workshops on menstrual health and "Be Your Own Boss"
(BYOB).



Action Taken:
e Zero incidents of ragging reported during the academic year.

e Increased participation and positive feedback from female students led to the planning
of more gender-sensitization programs.

7. Cultural and Academic Events
Initiatives Undertaken:

« Events like National Technology Day, Spectrum Week, and Kannada Rajyotsava.
o Competitions in essay writing, poster presentations, and cultural activities.

Action Taken:
« High student engagement led to the institution being recognized for fostering talent

and inclusivity.
« Plans to integrate cultural activities into academic learning were initiated.

8. Placement and Career Guidance Cell (Gamya)
Initiatives Undertaken:

o Conducted soft skills training and pre-placement preparation sessions.
Action Taken:

o Placement rate increased by 15% compared to the previous year.
o Employers provided positive feedback about student readiness.

9. Equal Opportunity Cell (EOC)
Initiatives Undertaken:

« Organized competitions and awareness programs on inclusivity and equality.
Action Taken:

« Enhanced student understanding of critical social issues.



e More inclusive policies were drafted for the upcoming academic year.

10. Best Practices
Initiatives Undertaken:

« Study centers focusing on iconic figures were established.
e Mentoring and personal counseling programs were enhanced.

Action Taken:

« Student surveys indicated higher satisfaction with mentoring and support systems.
o Additional study centers were planned for diverse topics.

Dr. Gurunath R
IQAC Coordinator
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